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Supervisor and Legal 
Escalation Blueprint

A command blueprint for missing stations, disputed forms, variance 

dashboards, evidence bundles, and escalation decisions before the 

petition clock starts.

BUILT FOR

Aspirants, chief agents, coordinators, supervisors, and counsel

Election evidence discipline, from stream to final 
tally.

Premium PDF guide | Chunga Kura Yako



Command promise

This blueprint shows how the campaign should move from agent activity to command 

decisions without losing the chain of proof.

COMMAND DASHBOARD QUESTIONS

Which stations are open? Which streams are missing? Which agents are active? Which 

areas have no turnout updates?

Which results have been received? Which forms are uploaded? Which OCR entries need 

manual review? Which stations have unresolved variance?

Which incidents are severe enough for legal escalation, and which can be resolved 

operationally by a supervisor?

ESCALATION TIERS

Tier one is agent correction: missing photo, incomplete note, or unclear turnout source. The 

supervisor sends the agent back into the workflow.

Tier two is operational escalation: missing stream, locked record, repeated discrepancy, or 

disputed result requiring chief agent attention.

Tier three is legal escalation: violence, intimidation, form refusal, unexplained variance, 

denial of agent rights, or evidence that may affect a petition.

PETITION-ROOM HANDOVER

The legal team should receive a report organized by position, ward or constituency, station, 

stream, timeline, evidence, and unresolved discrepancy.

Reports should preserve original entries and version history. A corrected record is weaker if 

the original record disappears.

The aspirant should be able to see, before declaration, where the campaign has proof and 

where it only has suspicion.



Field readiness checklist

Coverage dashboard reviewed Missing stations chased

Critical incidents escalated Variance list reviewed

Forms checked for readability Legal report generated

Action log preserved

Why this matters to the aspirant

The best campaign command centers do not wait for chaos to become litigation. They turn 

field discipline into immediate decision-making.


